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LP:

BU3118 Enclosures

We could use this synergy with University to revise all the processes in the mechanical workshop
and welding area, in order to understand which are the improvements we can achieve in term of
machinery's productivity, material flow, data recording

BU3101 LVS

Practically here we have only one assembly workshop .The project could be concentrated in all
the 6 cost centers in order to verify if the capacity of each cost center is properly used and data
properly measured. The target of course will be to achieve productivity increasing

BU3106 Breakers and Switches

At the moment this BU is re-organizing his scope and new products (breakers) will be
manufactured by about 6 months from now. Anyway, one of the problem that they have, causing
looses in terms of time and space, is the storing and the managing of the finished goods. So, in
this case we could study and revise this process.



